PARK SUMMIT HOMEOWNERS ASSOCIATION

c/o Vanguard Management Associates, Inc.
P.O. Box 39 ¢ Germantown, Maryland 20875-0039
(301)540-8600 X3015

November 2016

Dear Park Summit Homeowner,

The Board of Directors for the Park Summit Homeowners Association has approved an operating budget for the
fiscal year beginning January 1, 2017 as previously submitted to you. The assessment for 2017 will be $85.00 per
unit per month.

To assist you in making your 2017 monthly payments, you will receive, under separate cover, a 12 month coupon
booklet and envelopes.

All payments should be mailed to the address on the coupon which is the “lockbox” address for Park Summit Homeowners
Association where your check is deposited when received.

% % % IMPORTANT INFORMATION REGARDING YOUR ASSESSMENT PAYMENT * % %
Please be advised of the following banking information for your association:

You need to send or direct your assessment payments to the following address.

o The address for payment only is: P.O. BOX 93687
Las Vegas NV 89193-3687
] Please make sure to use the coupons and envelopes that are sent to you when you are mailing your payment.
° If you set-up Recurring ACH Payment (Direct Debit) on the Alliance Association Bank website, you must update your

automatic payment amount. Please log onto www.vanguardmgt.com and click on “Resident Resources” to link to AAB.

o If you use your bank’s online bill pay service please verify the mailing address and amount prior to making payment.

o Payments should not to be mailed or hand delivered to the Vanguard Management office. Checks received in the office will
be returned “Return to sender”.

] You may also pay your assessment at your community association bank website, Alliance Association Bank (AAB), by credit
card or one time electronic payment. You must have your coupon with you in order to complete this process. Please log on to
www.vanguardmgt.com and click on “Resident Resources” to link to AAB to make payments by credit card or electronic payment.
Please allow 4 business days for processing. Credit card payments are subject to a convenience fee charged by the bank. (The
Management ID, Association ID and Unit Number are all at the bottom of the coupon. Please make sure to use all preceding zeros.
There is an example online to assist you in setting up online payment using a coupon.)

o If you are currently enrolled in direct debit through our office you do not need to take any action.

You are reminded that the monthly assessment payment is due the first (1st) day of each month and is considered late if not received
by the fifteenth (15™) day of the month. Late payments are subject to a ten dollar ($10.00) late charge and other costs of collection.
You will receive no further notices so please place your coupons in a secure place, as there may be a charge for a replacement set.

PLEASE MAKE ALL CHECKS PAYABLE TO:
“Park Summit Homeowners Association”
AND REFERENCE THE ACCOUNT NUMBER ON YOUR CHECK
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Please note that the Park Summit Homeowners Association has its own extension number at Vanguard Management. You can conduct
most business, reach the accounting department or reach the community manager by calling (301)540-8600 and dialing extension
3015. There will be a number of menu selections that will facilitate your business with the Association. All written correspondence
should be sent to the address shown at the top of this letter and questions about your account should be directed to (301)540-8600
x3302. You may also communicate with Vanguard Management by visiting Vanguard’s web site at www.vanguardmgt.com, click on

“Community Contact Info” and
then “Park Summit Homeowners
Association”.

Best wishes for an enjoyable
holiday season and a prosperous
New Year!

For the Board of Directors,
Park Summit Homeowners
Association

Annie Geralis

Community Manager
(301)540-8600 x3307
ageralis@vanguardmgt.com

The Association Board of Directors meetings in 2017 are currently scheduled for the
of every month at the Fields Road Elementary School and typically begin at 7:00p.m.
Meeting dates for 2017 are:
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PARK SUMMIT HOMEOWNERS ASSOCIATION, INC.
FY 2017 OPERATING BUDGET
January 1, 2017 through December 31, 2017

2017 BUDGET SUMMARY

Monthly Assessment:

Townhouse Assessment $85.00 2.4% Increase over FY 2016
Condominiums: $23.50 2.4% Increase over FY 2016
2017 2016
DRAFT Approved $ %
Budget Budget Change Change
INCOME:
Residential Assessments:
Townhome & Villa Assessments $329,460.00 $321,708.00 $7,752.00 2.41%
Condominium Assessments $20,306.67 $19,828.80 $477.87 2.41%
Late Fee Income $2,200.00 $2,200.00 $0.00 0.00%
Miscellaneous Income, Pool $72.00 $72.00 $0.00 0.00%
Interest Income $162.15 $0.00 $162.15 0.00%
ADJUSTED INCOME: $352,200.83 $343,808.80 $8,392.03 2.44%
EXPENSES:
Reserve Contributions: Based on 2012 Miller & Dodson Reserves Study.
Gross Contribution $48,662.00  $48,662.00 $0.00 0.00%
Sub-Total: $48,662.00 $48,662.00 $0.00 0.00%
Less: Reserve Interest: ($8,179.73)  ($11,088.57) $2,908.84  -26.23%
Net Reserve Contribution: $40,482.27 $37,573.43 $2,908.84 7.74%
General & Administrative:
Management, Audit, Legal, Professional, Banking Fees $51,024.43 $49,982.42 $1,042.02 2.08%
Postage, Printing, Newsletter, Coupons $9,991.53 $10,719.76 ($728.23) -6.79%
Insurance $11,164.17 $6,815.00 $4,349.17 63.82%
Bad Debt Expense $9,000.00 $12,384.00 ($3,384.00) -27.33%
Dues & Subscriptions $330.00 $330.00 $0.00 0.00%
Prop. Taxes/Water Qual. Protection $3,600.00 $500.00 $3,100.00 620.00%
Income Tax $1,226.96 $1,663.29 ($436.33) -26.23%
Record Storage, Miscellaneous, Meetings. Web Site $5,068.00 $4,977.80 $90.20 1.81%
Utilities: Electricity $6,806.22 $6,806.22 $0.00 0.00%
Social & Recreation $300.00 $500.00 ($200.00)  -40.00%
Sub-Total:  $98,511.31  $94,678.48 $3,832.83 4.05%
Pool Operation:
Management, Pool Pass Admin. $52,727.50 $52,246.74 $480.76 0.92%
Repairs, Supplies $6,325.00 $6,325.00 $0.00 0.00%
Utilities: Telephone; Electric; Water & Sewer $11,421.11 $11,421.11 $0.00 0.00%
Sub-Total:  $70,473.61  $69,992.85 $480.76 0.69%
Site Improvement:
Landscaping Improvements $10,755.00 $9,550.00 $1,205.00 12.62%
Miscellaneous Improvements $0.00 $0.00 $0.00 0.00%
Sub-Total: $10,755.00 $9,550.00 $1,205.00 12.62%
General Maintenance:
Tree & Shrub Maintenance $6,500.00 $6,500.00 $0.00 0.00%
Street light Repair $2,100.00 $2,100.00 $0.00 0.00%
Site Maintenance & Repair $1,800.00 $1,800.00 $0.00 0.00%
Sub-Total: $10,400.00 $10,400.00 $0.00 0.00%
Contract Maintenance:
Grounds Maintenance $54,000.00  $54,000.00 $0.00 0.00%
Lot Inspections $3,846.15 $3,846.15 $0.00 0.00%
Trash Removal $38,682.48 $38,682.48 $0.00 0.00%
Bulk Trash Removal $7,050.00 $7,050.00 $0.00 0.00%
Reserve Study $0.00 $0.00 $0.00
Snow Clearing $18,000.00 $18,000.00 $0.00 0.00%
Sub-Total: $121,578.63 $121,578.63 $0.00 0.00%
TOTAL EXPENSES: $352,200.83  $343,773.40 $8,427.43 2.45%
NET INCOME/(LOSS) ($0.00) $35.40 ($35.40)

Page 1 of 1

APPROVED

12/20/2016



II.

PARK SUMMIT HOMEOWNERS ASSOCIATION
2017 OPERATING BUDGET SUMMARY NOTES

INCOME:

A. Residential Assessments:
1. Townhome & Villa Assessments: The total income generated from the monthly assessment charged to all
homeowners in the villa homes and townhomes.
2. Condominium Assessments: Income generated from the assessments charged to the condominium units for their

B.

proportionate share of the recreational facility expenses.

Late Fee Income: Estimated funds collected from homeowners as a result of late payment of monthly assessments pursuant

to the approved Association collection policy.

C. Miscellaneous Income, Pool: Estimate of income generated from guest fees paid during the pool season.

D. Interest Income: Estimated income earned from excess operating funds placed in demand deposits and certificates of
deposit.

EXPENSES:

A. Reserve Contributions: The calculations of the reserve contributions are based upon the combination of a review of the

available site plans, consultation with various qualified contractors and the experience of the preparer.

1. Less: Reserve Interest: Allocation of the interest income earned by the deposit of reserve funds to secure
investment vehicles such as money market and certificate of deposit account. The earned interest thereby reduces the
monthly cash deposit required to meet the funding goals shown in the reserve schedule.

2. Net Reserve Contribution: The actual cash outlay for deposit into reserve accounts which is necessary to meet
the established funding goals as previously discussed.

General & Administrative Expenses:

1. Management, Audit, Legal, Professional, Banking Fees: The expected expenses for professional community
management services for property management, financial accounting and consultation services; for the services of a
Certified Public Accountant (CPA) to prepare all annual tax returns and the conduct of an annual audit of the Association
books and records; for retaining general legal counsel for such matters as legal document interpretation, collection
assistance, violation enforcement and other legal assistance as may be required; for the services of an engineering
professional for assistance with evaluation of common amenities and/or an architect for assistance in architectural control
matters; for expenses related to bank account fees and the printing of checks and deposit slips.

2. Postage, Printing, Newsletter, Coupons: Allowances for the postage needs for several community-wide mailings
to members and general postage; for the printing requirements associated with the community-wide mailings and general
copying; for the preparation and printing of a periodic newsletter (assumes distribution of the newsletter via first class mail);
for the annual preparation and printing of assessment payment coupons for all homeowners.

3. Insurance: The estimated expense for providing all appropriate insurance coverage for the Association including:
a. All-Risk/General Liability Coverage in the amount of $1,000,000.00;
b. Director’s & Officer's Liability Coverage in the amount of $1,000,000.00;
c. Fidelity Bond coverage in the amount of $500,000.00.
d. Workmen’s Compensation Coverage.

4. Bad Debt Expense: Allowance for uncollectible accounts due to homeowner bankruptcies and/or mortgage
company foreclosures.

5. Dues & Subscriptions: Allowance for membership in the Community Associations
Institute (CAI), a national trade organization for homeowner associations and condominiums as well as an allowance for
Board member attendance at various local seminars and conferences held by CAL

6. Prop. Taxes/Water Quality Protection: Allocation for payment of applicable property taxes, front foot benefits
(FFB) and the Montgomery County water quality protection charge on parcels owned by the Association.

7. Income Tax: Allowance for making quarterly estimated income tax payments as determined by the auditing firm
for tax liability from non-assessment income.

8. Record Storage, Miscellaneous, Meetings, Web Site: Allocation for the cost to store the Association’s archive
records; for the cost to implement and maintain the community web site; for miscellaneous Board expenses; and for the
cost of renting a meeting room and a recording secretary drafting the minutes of each Board of Directors meeting.

9. Utilities: Electricity: Expenses for the operation of the privately owned street lights within the community.
PEPCO has filed for a rate increase of 8%.
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10. Social & Recreation: Allowance for social events during the year.

Pool Operation:

1. Pool Management, Pool Pass Admin.: Allowance for the expense to retain a professional, full service pool
management company to provide staft and supplies for the "turn-key" operation of the swimming pool facility; for the
provision of pool passes and supplies as well as the labor cost for handling distribution of the swimming pool passes.

2. Pool Repairs: Allowance for the preseason preparation of the swimming pool and bathhouse facilities including
such repairs as skimmer replacement, minor caulking, minor plumbing repairs and miscellaneous other repairs to the
facilities.

3. Repairs, Supplies: Allowance for the preseason preparation of the swimming pool and bathhouse facilities
including such repairs as skimmer replacement, minor caulking, minor plumbing repairs and miscellaneous other repairs
to the facilities; for the purchase of miscellaneous supplies necessary for the operation of the facilities including, pens,
notebooks, signboard, etc. and an allowance for the printing of pool passes in the spring.

4. Utilities: Telephone, Electric, Water & Sewer: Allocation of funding for a public telephone at the pool facility
which is required by County code; for the electrical consumption of the electric pump motors and the filtration system,
lighting and other electricity needs as may be needed for the safe operation of the facility; for the water needs for the
facilities including the spring "fill-up", maintenance of the pool water level during the season and bathhouse needs for
showers and toilets.

Site Improvement:

1. Landscaping Improvements: Allowance of funding for the planting of annual flowers within the community
during the spring and fall planting seasons and other landscaping improvements.

2. Miscellaneous Improvements: Allowance for miscellaneous improvements to community facilities.

General Maintenance:

1. Tree & Shrub Maintenance: Allocation of funding necessary for the proper care of trees and shrubs located upon
the common areas of the community. Such maintenance includes pruning and fertilization during the proper season as well
as pest management of diseases and insects and the removal of larger, dead trees as may be necessary.

2. Street Light Repair: Allocation of funding necessary for the repair and re-lamping of the privately owned street
lighting within the community.

3. Site Maintenance & Repair: Allocation of funding necessary for miscellaneous maintenance needs throughout
the community such as minor tot lot repair, removal of dead landscaping, and other miscellaneous grounds repairs.

Contract Maintenance:

1. Grounds Maintenance: Funds allocated for the regular maintenance of the common areas including mowing,
trimming, edging of common sidewalks, mulching of common area trees and shrubs and a complete chemical application
package including fertilization and weed control. Funds have also been allocated to allow for the regular maintenance of
the landscaping along Muddy Branch Road to maintain the visibility as required by the Montgomery County Department
of Transportation inspectors.

2. Lot Inspections: Allocated funds for exterior maintenance inspections to be performed by management at the
request of the Board of all units within the Association.

3. Trash Removal: Funds allocated for twice weekly curb trash removal services for all homeowners.

4. Bulk Trash Removal: Allocation of funding for periodic removal of “bulk” trash items that have been improperly
discarded in the common areas by residents and to clean the storm water ponds twice annually.

S. Reserve Study: Allowance for the completion of a reserve study by an engineering professional to establish
funding goals through the comprehensive reserve analysis to estimate the expected useful life and replacement cost for each
community asset.

6. Snow Clearing: Funds allocated for clearing of snow from various common sidewalks within the community to
comply with City of Gaithersburg codes. Clearing of snow from all streets within the community will be performed by
the City of Gaithersburg. Therefore, no street clearing will be required of or provided by the Association.



